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The Task Force on Indigent Defense (Task Force) announces the
availability of funds for demonstration and pilot projects to improve
indigent defense services in your county or region. The Task Force has
changed the time period of discretionary grants to better coincide with
most counties’ budget cycles and processes. Please note that the short time
frame for applications is intended to ensure that counties that are selected
for funding can receive notification in time to budget for and begin
operations on October 1, 2006. Upcoming deadlines are March 20, 2006
(for Intent to Submit Application) and April 21, 2006 (full application).

This program is competitive and would usually be in addition to any
formula grant counties may be eligible to receive. The FY2007 Grant
packet has been sent to all 254 constitutional county judges. The Request
for Applications (RFA) in that packet will provide information on what is
needed to apply for these funds. The RFA is also available on the Task
Force website at:

http://www.courts.state.tx.us/oca/tfid/TFID Grant Program.asp.

Please call Bryan Wilson, at the Task Force office, toll free in Texas at (866)
499-0656, if you have any questions about the application process.
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Hood County, Granbury, $115,523, Video Teleconferencing and
Indigency Determination for Hood, Garza, Bowie and Kerr Counties
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The mission of the Task
Force on Indigent Defense is
to improve the delivery of
indigent defense services
through fiscal assistance,
accountability and
professional support to
State, local judicial, county,
and municipal officials. The
purpose of the Task Force is
to promote justice and
fairness to all indigent
persons accused of criminal
conduct, including juvenile
respondents, as provided by
the laws and constitutions
of the United States and
Texas.

Message from the Chair

Task Force members and staff traveled this year to the counties that
received FY06 Discretionary Grants. We met with those county officials
and public servants who work hard behind the scenes to come up with
innovative programs to improve indigent defense in Texas. The Task
Force is very aware that its success is due to local government doing its
part and more, and it applauds counties for their efforts to improve their
criminal justice systems.

On behalf of the Task Force, | appreciate your hard work and dedication
and | encourage counties to take advantage of the FYQ7 Discretionary
Grant funding.

Sincerely,

Sharon Keller, Presiding Judge, Court of Criminal Appeals
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Val Verde County, Del Rio, $470,304, Regional Public Defender Program




Hill County,
Hillsboro,
$139,775.50,
Video
Teleconferencing
system

#  Policies and
Standards:

Chair: Knox
Fitzpatrick

Terry Keel
Orlinda Naranjo
Tony Odiorne
Olen Underwood

Task Force on bndigent Defonse

R
) =
e

Hill County - petonse Attorney VTC  $139,775.50

£ hursived s, UL Sarven i

ST .

Policies and Standards
Update

Contract Defender Standards
Development

The Task Force on Indigent Defense has begun work to develop standards
and other policy guidance for the operation of contract defender programs.
Unlike with assigned counsel and public defender systems, the Fair
Defense Act provides little guidance on how contract systems should be
structured. Through its fiscal monitoring program, staff has also
encountered some problems with the way some contract systems have been
structured. These factors have led the Task Force to begin exercising its
specific policy making authority in this area under Section 71.060(a)(7),
Government Code.

The process is beginning with the formation of a small workgroup
consisting of judges, court staff, county representatives, auditors, and
public interest advocates. The workgroup is charged with developing draft
standards in this area and reports to the Policies and Standards Committee
of the Task Force. After one meeting, the general theme that emerged was
that the Task Force should tread lightly in developing mandatory standards
and in doing so should provide a range of ways that courts and counties
can address any new requirements. One goal shared by many was to create



more transparency in the way contract systems operate. In addition to
standards, the group felt it was important to provide additional guidance on
contracting for these services through a best practices supplement. This
supplement might also include sample forms and contracts that courts and
counties could utilize when implementing a contract defender system.
Finally, the supplement would be used in conjunction with the standards as
an educational tool to improve the contracting process.

For additional information please call Wesley Shackelford, Special Counsel at
(512) 936-6997.
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Grants and Reporting Update

! Grants and Reporting: . - .
Chair: Glen Whitley Distribution of FYO6 Formula Grant

Jon Burrows Payments

S Keller Two hundred twenty-two counties were awarded over $12 million for the

FY06 Formula grant. This grant will be distributed in four quarterly
payments. First quarter payments have been distributed. Forty counties
did not receive a quarterly payment because they did not expend any of
their FY05 Formula grant or expended less than 75% of their FY05
Formula grant. Each of these counties must submit a Mid-Year
Expenditure Report before it is eligible to receive quarterly payments.

The Mid-Year Expenditure Report covers a county’s expenditures from
October 1, 2005 through March 30, 2006. The submission date for this
report is May 1, 2006. If the mid-year report show expenditures over the
county’s FYO0L1 baseline, the county will begin receiving its quarterly
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payments, and the first of those payments will be sent out by May 31. If
the mid-year report shows expenditures less than the county’s FYO01
baseline, the county must wait until after the Indigent Defense Annual
Expenditure Report is submitted in November before receiving a grant
payment.

As a reminder, the distribution schedule for 2" quarter payment is by April
15, 3" quarter payment is by July 15 and 4" quarter payment will be
distributed in late November after receipt of the FYO05 Indigent Defense
Annual Expenditure Report.

For more information, contact Sharon Whitfield, Budget and Accounting
Analyst at sharon.whitfield@courts.state.tx.us or 866-499-0656 (936-6994 in
Austin).

Robert O. Dawson Award

The Robert O. Dawson Indigent Defense Distinguished Service Award
honors and acknowledges the late Professor Robert O. Dawson’s
outstanding contributions and symbolizes his lasting impact on the Texas
Fair Defense Act and the Task Force. Each year the award will recognize
outstanding service by a group or an individual that makes an outstanding
contribution to the improvement in the way Texas provides counsel for its
poorest citizens accused of crimes.

A complete Award Nomination Form must be submitted for each award.
Award Nomination Forms may be obtained from the Task Force on
Indigent Defense website www.courts.state.tx.us/tfid. Award Nomination
Forms and supporting materials should be submitted for the 2006 award
beginning January 15, 2006 and through the final deadline of July 14, 2006
(5:00 p.m.).

Additional materials such as news stories, magazine articles, or other
appropriate commentaries may be included with a nomination. However,
please limit each nomination to 10 pages, including supporting materials.
Please do not submit videotapes or tape recordings.

Please send completed Award Nomination Forms to:

Task Force on Indigent Defense

Post Office Box 12066

Austin, Texas 78711-2066

Physical Address: 205 West 14th Street, Suite 700, Austin, Texas 78701

The 2006 award will be presented at the December 2006 Task Force
meeting.

For more information, contact Terri Tuttle, Executive Assistant at
terri.tuttle@courts.state.tx.us or 866-499-0656 (936-6994 in Austin).



