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Statutorily mandated training requirements increased

Children’s Commission and State Bar CLE are hosting free or
low cost continuing legal education for attorneys appointed
in CPS cases

Indigent parents must be advised of their right to an
attorney

Limited duration attorney for missin? parent cited by
publication similar to appointments for alleged fathers

Contract attorneys for parents in CPS cases in McLennan
County (Waco)
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= County or Regional Public Defender Offices
= Managed Assigned Counsel Programs

= Produce accountability
= Ensure competent attorneys

= May provide a support staff
= Legal assistant
= Social worker
= Investigator

= Most courts appoint attorney for indigent
parent 60 or more days into case

= Enables attorneys to prepare for the critical
initial hearing that occurs at 14 days

= No definition of or uniformity on indigence
determinations
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= Varies around state

= Lack of uniform standards of representation
= Attorney skill level and experience vary

= Compliance not tracked

= Training requirements can be waived

= Methods of appointment and requirements for
appointment vary
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= Better outcomes for children and families and can
lead to savings of government funds

= Canreduce the time children spend in foster care

= Requires CPS to make more efforts to prevent
removal

= Counsel parents on relinquishment, mediation, trial
= Reunification produces better long-term outcomes

than family placement, stranger adoption, or long-
term foster care.
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= Although a statewide CPS system, counties
fund much of the litigation costs

= CPS cases complex
= Adequate compensation for attorneys fees

facilitates good outcomes and avoids ‘cradle
to jail.’
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= Inadequate compensation = poor outcomes

= Poor outcomes = substantial cost to
taxpayers

= Getting the representation we are willing to
pay for

= We must work together to achieve structural
and financial reforms in CPS cases




CPS Data Survey

* Non-scientific survey sent to 200 County Auditors
* 34 responses were submitted

* 32 counties that reported total spent on CPS cases reported spending

$18 Million

* These 32 counties represent 12.5 million in state population

* 15 Auditors indicated in the response section that many do not track CPS

cases or made estimates

Size # Region #
Urban 4 North 11
Large 5 South 6
Medium 9 West 5
Small 17 East 10
Central 3

Survey Results

Analysis
Average cost per case Child $1,264
Average cost per case Parent $1,597
Average cost per case Total $1,709.62
$1.44
Average cost per Capita
$36,159,513
Estimated Statewide Total Amount Spent By
Counties based on completed Survey
17,071

Estimated Statewide Total Cases based on

completed Survey




Compensation Method

Q5 What method is used to compensate
attorneys for the work performed? (Check
all that apply)

Answered; 35 Skipped: 2
Hourly rate;
IMat fee;
By contract; or ‘
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Attorneys Per Case

Q6 On average, how many attorneys are
appointed on each case?

Answered: 33 Skipped: 4

Average more
than 5...
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Indigent Defense v CPS Attorney Costs

Midland

m CPS Attorney Fees

® Indigent Defense Attorney Fees

Indigent Defense v CPS Attorney Costs

Travis

= CPS Attorney Fees

m Indigent Defense Attorney Fees




Indigent Defense v CPS Attorney Costs
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m CPS Attorney Fees
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Indigent Defense v CPS Attorney Costs

Uvalde

W CPS Attorney Fees
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