TEXAS INDIGENT DEFENSE COMMISSION

DATE and TIME: April 13, 2016 — 3:30 p.m. and April 14, 2016 — 8 a.m.
PLACE: Pearl South Padre Hotel, Blue Marlin B, 310 Padre Blvd., South Padre Island, TX 78597

AGENDA

The Commission may discuss and/or take action on any of the following items:

April 13, 2016
1. Commencement of meeting - Judge Sharon Keller

Attendance of members

Approval of minutes from December 3, 2015

Consider Robert O. Dawson Award nomination

Consider adoption of congratulatory resolutions

Report on Hidalgo County

Grants and Reporting
a. Consider Technical Support Grant request from Tarrant County
b. Consider Technical Support Grant request from Travis County
c. Consider grant modification requests for current grants

8. Preview of strategic planning session tomorrow
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April 14, 2016

1. Discuss legislative strategies related to:
a. Governance of Regional Public Defender Office for Capital Cases
b. Legislative Appropriations Request (LAR)

Discuss strategies for system improvement / accountability

Preview Issues on the Horizon

Review consensus decisions of the day

Next meeting

New business

Public comment

Adjournment
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