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Comprehensive defense looks beyond a criminal case to the 
root causes of criminal behavior. Too often, mental illness, 
substance abuse, or poverty drive recidivism. A comprehensive 
defense team, led by an attorney, brings together specialists like 
caseworkers and civil legal aid attorneys to identify and address 
these underlying issues. With the support of team members’ 
investigation and case planning, defense attorneys can focus on 
their area of expertise: legal advocacy.

IDENTIFYING ALTERNATIVES

Communities increasingly provide alternatives to incarceration 
through support services like counseling and treatment. 
Comprehensive defense directs people to these resources and 
serves as a critical link between these programs and the populations 
they are designed to serve. 

In a comprehensive model, the client is an active participant in the 
defense team. The unique relationship between defenders and their 
clients—voluntary, confidential, and trust-based—is what makes 
defense teams especially effective in motivating defendants and 
helping them succeed in rehabilitative programs in their communities.

BETTER  
DEFENSE, 
STRONGER 
COMMUNIT IES 

TIDC funds indigent 
defense innovation 
in Texas counties.

Specialized defense 
services are priority 
areas for TIDC funding.

Over 15 counties have 
used TIDC funding to 
support comprehensive 
defense teams. 
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TIDC INNOVATION SERIES



MODEL PROGRAM:  

KENTUCKY DEPARTMENT OF PUBLIC ADVOCACY

In Kentucky, alternative sentencing workers assist attorneys in developing plans for clients’ 
rehabilitation. Attorneys present the plans to judges as alternatives to incarceration. The 
program reduced incarceration length by 80% and yielded a $3.76 return for every dollar 
invested. Kentucky has demonstrated how comprehensive defense teams keep clients and 
communities whole, while efficiently directing criminal justice resources.

MODEL PROGRAM: 

STILL SHE RISES, TULSA, OK

Women are the fastest-growing prison population in the U.S., with Oklahoma leading the 
trend. When women are incarcerated, whole families are at risk. Still She Rises is a new 
public defender office in Tulsa dedicated to defending 
women, especially mothers, in the criminal justice system. 
Their comprehensive defense practice helps to keep families 
together while mothers are incarcerated and addresses 
factors—like abusive relationships—that commonly cause 
women to be arrested. 

TIDC INNOVATION SERIES

For more information on 
comprehensive defense 
teams and other innovative 
practices, go to:  

tidc.texas.gov/ 
innovation

Or call us—you may 
qualify for grant 
funding: 

512·936·6994

15+
COUNTIES

have used TIDC 
funding to support 

comprehensive 
defense teams

In Collin County, mental health 

case managers assist attorneys 

with developing defense 

strategies and connecting clients 

to community services. Also, an 

immigration specialist at the Dallas 

County Public Defender’s Office 

advises attorneys and clients on 

the immigration consequences 

of guilty pleas, as required by the 

Supreme Court’s Padilla decision.

$8,415 
Average cost of 
incarceration saved 
per ASW clients

$2,239 
Average 
program cost 
per client

1:3.76 
Ratio of program 
investment to saved 
incarceration costs


