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Traditional law school training fails to equip attorneys with the skills 
needed to provide effective representation. Most new lawyers start 
their own practice, learning through trial and error. This approach 
doesn’t guarantee attorneys learn how to provide competent 
representation. Mentoring programs can help. 

The relationship is symbiotic—mentees gain knowledge and 
experience, while mentors further solidify their skills and give 
back to the profession. Mentoring programs increase the number 
of attorneys eligible for appointment without sacrificing quality 
in the process. The National Legal Aid & Defender Association 
has studied TIDC-funded mentoring programs and found 
that they “offer an accelerated path to becoming an indigent 
defense attorney for those who wish to take criminal defense 
appointments but struggle to gain the requisite trial experience.”

GAIN ING EXPERIENCE, 
BUILDING 
RELATIONSHIPS 

TIDC funds indigent 
defense innovation 
in Texas counties.

TIDC has funded 
indigent defense 
mentoring programs in 
Bell, Comal, Lubbock, 
Travis, and Harris 
Counties, and is now 
helping launch a 
statewide mentoring 
program. 

TIDC INNOVATION SERIES

MENTORING PROGRAMS BUILD

   Substantive Knowledge

   Trial Experience

   Support Network



MODEL PROGRAM: FUTURE APPOINTED COUNSEL TRAINING

The Harris County Public Defender’s Office (HPDO) hosts the Future Appointed Counsel 
Training (FACT) program that mentors new, private attorneys interested in qualifying 
for appointment lists. Experienced attorneys instruct mentees in 75 hours of training 
activities. Unique to HPDO’s mentoring program is its collaboration with Gideon’s 
Promise, which mentees credited for building their confidence and increasing their 
criminal defense knowledge.

For more information 
on mentoring and 
other innovative 
practices, go to:  

tidc.texas.gov/
innovation

TIDC INNOVATION SERIES
Gideon’s promise is a three-

year, elite national program 

that is transforming public 

defense by strengthening 

“NextGen Defenders.” 

Participants attend intensive 

boot camps and semiannual 

follow-up trainings. Key to 

the program is students’ 

collaboration with mentors, 

who provide continual 

guidance and support as 

students raise the standard 

of representation in their 

own jurisdictions.

“If we believe in equal 

justice, we have to 

believe that poor people 

should have the same 

kind of lawyers that you 

and I would pay for.”

Jonathan Rapping 

Founder

Or call us—you may 
qualify for grant 
funding: 

512·936·6994

Experienced lawyers can share both knowledge and 
wisdom with new lawyers, assuring that justice will be 

well served in criminal cases.

Texas Supreme Court Chief Justice Nathan Hecht

“
”


