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. * Berealistic about baked-in constraints:
Ohio St‘dtGIOUI'nal of * TIDC can’t fund things that aren’t defense

Criminal Law * Supplanting considerations
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* Plan for implementation
e Structures
* Champions & consensus

Fal? A Case Study of Implementation of Counsel at * Resistance & obstacles
SRMSRRSARE *  Plan for routinization
Alissa Pollix Worden’ * Changes in leadership
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Abstract * Loss of funding
vt et ot rminat onvts ko e countel o e * Ongoing resistance

first appearances befove judges.  Efforts to reform court practices are

aften stymied by courts’' fragmented and adversarial structures and by

reformers ' misconceptions about how they operate. We find that the ° E I

public defense administrators who voluntarily launched these programs Va u ate
largely overcame these difficulties by adopting incremental approaches

Tl conditons, and b persesring. e of sl recstance. * Measure what you care about
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