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• Be realistic about baked-in constraints:
• TIDC can’t fund things that aren’t defense
• Supplanting considerations
• TIDC program priorities

• Plan for implementation
• Structures
• Champions & consensus
• Resistance & obstacles

• Plan for routinization
• Changes in leadership
• Waning interest
• Loss of funding
• Ongoing resistance

• Evaluate
• Measure what you care about
• Congratulate yourself
• Adapt and evolvehttps://kb.osu.edu/handle/1811/80796
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