KeN HoLT
Fisher County Judge

112 N. Concho
PO. Box 306
Roby, Texas 79543

August 11, 2026

Joel Lieurance

Senior Policy Monitor

Texas Indigent Defense Commission
209 W. 14 Street, Room 202
Austin, TX 78701

Via e-mail: JLieurance @tidc.texas.gov

Response to 2026 Findings and Recommendation 2 and 3.

The Fisher County Judge’s Office is working with the Fisher County Sheriff’s Office and
has requested that the Jones County Jail send any indigent paperwork and/or requests for
counsel for Fisher County Inmates immediately to the Fisher County Judge’s Office so that
those requests can be promptly considered. Currently, our Jail is closed and our inmates are
being held in Jones County and being magistrated in Jones County.

I, Judge Holt, when made aware of pending requests for court-appointed counsel and
associated paperwork, have granted or denied those requests and notice sent to the Attorney
and/or the Defendant.

Fisher County hopes that this procedure of immediate transmittal to the appointing
authority of indigent requests for counsel will solve issues relating to 2026 Finding and
Recommendations. | assure the TIDC that | have and will continue to promptly rule on all
requests for counsel that | am made aware of within 3 business days.

Respectfull

Ken Holt
Fisher County Judge

Phone: (325) 776-2151 + Fax: (325) 776-2815



